
Tiered Instruction and Intervention Model

TIER I: 
UNIVERSAL SUPPORT

BehaviorMorning  
Meeting/Advisory 

How are you using Morning Meetings & Advisory?

“ I don’t have time for a morning 
meeting or advisory period!”

GETTING STARTED
Designate a block of time within the school day for 
social-emotional learning and community building. 
Utilize these tips and resources to make morning 
meetings the best part of the day. 

Build a classroom routine that purposefully teaches 
social-emotional learning skills. Establish a morning 
meeting structure to build relationships or see how 
leadership can grow in advisory: Northeast HS, 
Canyon Ridge HS, and North Henderson HS.

“ How do I make this 
scheduled time more 
meaningful and connected  
to SEL and leadership?”

MAKING PROGRESS
Take a mini-lesson approach to teaching short,  
yet powerful 7 Habits or 4DX lessons during  
your morning meeting or advisory period. 

Build relationships with learners through regular 
Emotional Bank Account deposits or, like this 
example, where leaders call out the gold in  
their classmates. 

Help students strengthen communication  
skills and their connections to leadership in  
their lives through Habit Chat Cards or the 
Question of the Day slide deck. 

“ I can’t imagine starting  
the day without a student- 
led morning meeting.”

“ Advisory period is the routine  
our students need to lead  
their own learning.”

I GOT THIS
Engage even more student voice by asking them 
how to make the time even more effective! Deepen 
trust by  engaging in Student-Led Trust Huddles.

Morning meetings and advisory periods are a 
perfect time to engage with a Wildly Important 
Goal. Use part of this SEL time for scoreboard 
updates and Accountability Partner meetings. 

Use your morning meeting or advisory time to  
plan for, and participate in, leadership learning. 
Engage in a service-learning experience or carry  
out leadership roles. 
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Common 
Language

AcademicsLeadership 
Portfolios 
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My Leadership 
Portfolio

Grade & Year

Name

Individual  
Goals 

1

Name: 
My Wildly Important Goal® (WIG) for:

Form

fill in a date

Lead Measure 2

I

W

G®

I can… 

Lead Measure 1

2.  My Lead Measures  

1.  My WIG

© Franklin Covey Co. All rights reserved.  

TIER II: 
TARGETED INTERVENTION

Behavior
Skill-Based  

Leadership Roles

© Franklin Covey Co. All rights reserved 
EDU1933462 Version 1.0.5

Leadership 
Roles

Small Group  
Direct Lessons

7 Habits®   
Scenario Role Plays

GRADES K–2 GRADES 3–5 MIDDLE SCHOOL

HABIT 1
Be Proactive®

• Your class chose a 
celebration that wasn’t your 
top choice. 

• No one from your family is 
able to come on the class 
field trip and you’re feeling 
frustrated, but want to be 
proactive.  

• Someone keeps interrupting 
you when you are trying to 
share your ideas. 

• You are feeling frustrated 
because someone ate the last 
bowl of your favorite cereal. 
What do you do? 

• Your teacher blames you for 
something you didn’t do.  

• You’re sitting with your two 
best friends, Nikhil and 
Stacy, at lunch. Stacy leaves 
to throw away some trash, 
and Nikhil starts to tell you a 
story about Stacy. The story 
sounds like gossip to hurt 
Stacy’s reputation. You...

• You’re in a group text with 
a big group of kids over the 
weekend and they start 
saying some unkind and 
untrue things about your best 
friend, Sam. You…

• Your teacher blames you for 
something you didn’t do.

HABIT 2
Begin With 
the End  
in Mind®

• Imagine it’s the last day 
of school. What are you 
celebrating?

• You are baking cookies at 
your grandparents’ house. 
You start by… 

• Imagine it’s the last day 
of school. What are you 
celebrating?

• You’re required to submit a 
science project. You start by… 

• Imagine it’s the last day 
of school. What are you 
celebrating?

• The end of the school term 
is coming soon and you will 
have to take term exams. You 
prepare by…

HABIT 3
Put First 
Things First®

• Think about your three biggest 
rocks for the day. Rank them in 
order of importance.  

• Your neighbor invites you to 
come outside and play, but 
you haven’t completed your 
reading log for the day.  

• Think about your three biggest 
rocks for the day. Rank them in 
order of importance.  

• Your neighbor invites you to 
come outside and play, but 
you haven’t completed your 
homework. 

• Think about your three biggest 
rocks for the day. Rank them in 
order of importance.

• Your best friend invites you 
to join an online game, but 
you haven’t finished your 
homework.
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Academics
Differentiated Goal 

Menus
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Reading Goal  
Shopping List
 
Directions: Use this “shopping list” below to choose your most important gap 
in reading. Write a Wildly Important Goal® around your wildly important gap.

Print Work

Fluency

Comprehension/ 
Monitoring for Meaning

Inferring

Interpreting

Making Connections

Questioning

Predicting

Synthesizing

GOAL 
 
I will improve performance on  from 
 
       to by 
 

 

Name: 

(GAP)

(X) (Y)

(WHEN)
.

Practice letters, sounds, and use everything I know to decode words.

Read smoothly.

Keep track of my reading to make sure I understand it.

Figure out things the author doesn’t directly say.

Determine the theme or message.

Compare and contrast what I read to my own
experiences and/or to other texts.

Ask questions about what I read.

Use everything I know to think about what might happen next.

Put parts of the text together to grow new ideas.

TIER III: 
INTENSIVE 

INTERVENTION  
AND SUPPORT

Behavior

One-on-One  
WIG Sessions
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3 Steps for WIG Sessions Looks Like Sounds Like

Question • Your eyes on your partner.
• Your ears are tuned in to 

your partner’s voice.
• You Seek First to 

Understand, Then to Be 
Understood®.

• You reflect, possibly using  
a Plus/Delta Chart.

• Your partner’s Leadership 
Notebook® is open as a tool.

• Checking in: “How  
are things going with  
your WIG?”

• Your partner is discussing 
goals and progress.

• Making updates to 
scoreboards.

• Volume is low.

Encourage • Your eyes on your partner.
• Your face looks friendly.
• You make Emotional  

Bank Account deposits.
• Your partner’s Leadership 

Notebook is open as a tool.

• Helpful words: “I can see 
that this goal is important to 
you.” “I can see that you’ve 
been practicing!”

• Sharing celebrations.
• Giving positive feedback.

Suggest • Your eyes on your partner.
• You and your partner are 

Synergizing®.
• Your partner’s Leadership 

Notebook is open as a tool.

• Reflection: “Are your 
strategies working?” “How 
do you know?” “What do 
you think you should do 
differently next week?”

• One voice at a time.
• You are challenging your 

Accountability Partner as 
needed.

Ask Yourself:
• Did I make this time a Win-Win by reflecting on my WIGs and my partner’s WIGs?
• Did I Seek First to Understand by listening to my Accountability Partner?
• Did I Synergize with my Accountability Partner to complete all three steps? 

Huddle Up: 3 StepS for WIG Sessions
 
Accountability Partners can help us to reflect on our progress and achieve our Wildly Important Goals® (WIGs®) 
with these three steps!

Academics

Individualized  
Lead-Measure Pick Lists

Lead Measure Pick List 
for                                        .
Pick 2:
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