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POTENTIAL

UP 3Core Leadership®

Character - Competence ¢ Culture
BEING « KNOWING ¢ LIVING

UP 3Core Leadership® weaves 30 leadership competencies that
Invigorate, Build and Advance an effective, safe, resilient Culture.
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The Essential Roles of
LEADERSHIP
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Initiative
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Personal Vision

Self-Discipline

Integrity

»

Time Management

Productivity

Goal Achievement
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Credibility

Wellness

Relationships

Communication

Valuing Differences
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Collaboration

Negotiation

Conflict Management

Building Trust

Influence

Emotional Intelligence
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Providing Feedback
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Decision Making

Team Vision

Setting Strategy

Holding Others Accountable

»

Aligning Systems

Empowering Others

Building Culture
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Coaching

Talent Management

Execution
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